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The world is in constant flux. New technologies
emerge, landscapes shift, and the needs of our
communities evolve. At Adamjee Insurance, we
recognize that progress isn't just a destination —it's
a continuous journey. This year's annual report is
themed "A Vision for Progress," reflecting our
unwavering commitment to be at the forefront of
that journey.

This report will delve into the many ways Adamjee
Insurance is playing its part in the vision for
progress. As a leading insurance provider, we
understand the importance of stability and security
in a dynamic world. Our comprehensive insurance
solutions are designed to empower individuals,
families, and businesses to navigate change with
confidence. But progress extends beyond simply
offering financial protection. We see ourselves as
active partners in shaping a brighter future.
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Coverage & Contents

Adamijee Insurance Company Limited (the Company)
proudly presents its annual report for the year 2023. The
Annual Report 2023 covers the twelve-month period from 1
January 2023 to 31 December 2023. Significant events, if
any, that took place up to the date of authorization of
financial statements and date of directors’ report i.e. March
26, 2024 have also been explained in relevant sections of
the report. The most recent previous report of the Company
was dated 31 December 2022.

The Company has included following content elements for
the users of this report:

® Organizational overview & external environment

This section introduces the users with our Vision &
Mission, Core values, Code of conduct, ethics & values,
Board of Directors and Management Team.

It also provides information regarding our business
model, geographical presence, products & services,
achievements and the external environment in which we
operate.

® Strategy and resource allocation

This section educates the users about our short,
medium and long term strategic objectives, strategies
adopted and available resources along with their
allocation to achieve these objectives.

® Risk and opportunities

This section enables the users to understand key risk
and opportunities facing the Company and how the
Company is dealing with them.

® Governance

This section contains Directors’ report, Statement of
Compliance with the Code of Corporate Governance
and enables users to understand our ownership and
operating structure.

It also provides highlights regarding functioning of board
committees as well as various Governance Policies of
the Company.
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® IT Governance & Cybersecurity
This section provides insight regarding IT Governance
and Cybersecurity Policies of the Company and

Company’s use of Enterprise Resource Planning (ERP)
System.

® Performance and Position
This section provides the users with relevant information

and analysis of financial performance of the Company
over the last six years.

®  Qutlook

This section provides information regarding outlook of
the Company and status of projects in pipeline.

® Stakeholders’ relationship and engagement
This section explains in detail the policies and measures

being taken by the Company to engage and maintain
healthy relationship with its stakeholders.

® Sustainability and Corporate social responsibility
This section highlights our efforts for sustainability and

our contribution towards society to fulfil our social
responsibility.

® Financial Statements
This section contains Unconsolidated  Financial
Statements, Consolidated Financial Statements and

Financial Statements of Window Takaful Operations
along with Auditors’ Reports thereon.

® Other Information

This section contains Notice of Annual General Meeting,
Pattern of shareholding and other necessary information.

Scope and boundaries

The scope and boundaries of this report have been derived
from following laws, rules, regulations and frameworks:



® International Financial Reporting Standards 'IFRS'
issued by the International Accounting Standards Board
'IASB' as are notified under the Companies Act, 2017.

® Provisions of and directives issued under the Companies
Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting
Regulations, 2017, the Takaful Rules, 2012 and the
General Takaful Accounting Regulations, 2019.

® In case requirements of IFRS differ, the provisions of or
the directives issued under the Companies Act, 2017,
the Insurance Ordinance, 2000, the Insurance Rules,
2017, the Insurance Accounting Regulations, 2017, the
Takaful Rules, 2012 and the General Takaful Accounting
Regulations, 2019, have been followed.

® Listed Companies (Code of Corporate Governance)
Regulations, 2019

® Code of Corporate Governance for insurers, 2016
® International Integrated Reporting Framework, and

® Guidelines for best practices on corporate reporting
prescribed by the joint committee of the Institute of
Chartered Accountants of Pakistan (ICAP) and the
Institute of Cost & Management Accountants of Pakistan
(ICMAP).

Adoption of IR Framework and
Responsibility for the report

The Company always strives for best practices in corporate
reporting for all stakeholders and general public. Our
commitment towards adoption of International Integrated
Reporting Framework by applying fundamental concepts
and guiding principles, in addition to content elements, into
our annual report is a forward step to give an overview of the
Company’s philosophy to explain connection between its
financial and non-financial information.

The board of directors of the Company acknowledges its
responsibility to ensure integrity of this annual report and
assesses that the presentation of this report in accordance
with the International Integrated Reporting Framework is still
at the preliminary stage. However, the Company will

continue to hone the information produced to make it even
easier to understand, while considering the interests of
stakeholders reading this report.

External Assurances

Independent Auditors’ Review Report to the Members on
Statement of Compliance with Best Practices of Code of
Corporate Governance

Yousuf Adil Chartered Accountants

Independent Auditors’ Report on Audit of Unconsolidated
Financial Statements

Yousuf Adil Chartered Accountants

Independent Auditors’ Report on Audit of Consolidated
Financial Statements

Yousuf Adil Chartered Accountants

Independent Reasonable Assurance Report to the Board of
Directors on the Statement of Compliance with the Shariah
Principles

Yousuf Adil Chartered Accountants

Shariah Advisor's Report to the Board of Directors

Mufti Muhammad Hassaan Kaleem

Independent Auditors’ Report on Audit of Window Takaful
Operations

Yousuf Adil Chartered Accountants

Basis of preparation and
presentation
The information in this report has been included in

accordance with the requirements of applicable laws, rules,
regulations and frameworks as explained in ‘Scope and
boundaries’ section. In addition to that the Company has
benchmarked the materiality principle to gauge as to what
information is to be disclosed in this report. Hence, this
report contains only those matters which have material
implications on the Company and its ability to create value
over the short, medium and long term.
For feedback, suggestions and
info@adamjeeinsurance.com
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FINANCIAL HIGHLIGHTS

Rs.44 g 3 Billion

Gross Premium &
Contribution Written

Rs.3 ! g Billion

Investment Income

Rs.ﬁ .46 .

Earning Per Share

Rs.36 Billion :

Investments

. RS.30 : 6 Billion | . Rs.25 - 5 Billion
Equity and Reserves Claims Paid

Rs.go .1 Billion

Rs. 2 3 Billion
Asset Base Profit After Tax
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In life's journey, we're your
trusted travel companion,
safeguarding memories and
ensuring peace of mind
wherever you wande.
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Just as a farmer tends to
crops, we cultivate a secure
environment for growth,
ensuring prosperity for all.
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The road ahead can be
unpredictable, we
become your sturdy
shield and help you
navigate any
challenges, ensuring
yOu reach your
destination safely.










From cherished dreams to
safeguarded tomorrows,
we're dedicated to nurturing
every aspect of your
family's health and security.
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Big dreams are built

on solid ground. We act
as the shield for your
machinery, protecting it
from unexpected
breakdowns and
setbacks. Focus on
building the future, while
we safeguard the tools
that make it possible.
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Your property is the
foundation you build your
future on. We secure those
building blocks, ensuring
your vision for progress
remains strong in the face
of any challenge.
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Every voyage deserves
smooth sailing. We
become your invisible
shield, and safeguard
your cargo across sea,
air, or land, while you
focus on your vision.
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VISION & MISSION

Our will is to Explore, Innovative and
Differentiate.

Our Passion is to provide leadership to
the insurance industry.
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CORE VALUES

Intergrity - Transparently and honestly
without compromise

Humility - Empathy, self-esteem and
respect in all relationships

Fun at Workplace - Work-life balance
Corporate Social Responsibility -
Service to humanity
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STRATEGIC
OBJECTIVE

® To keep leading the insurance market by
providing the best customer service and
maximizing the long term value for shareholders

@ T0 add value to our stakeholders’ relationaship

@ To maximize utilization of our digital infrastructure
to enhance our productivity and reduce the

operational cost, ensuring risk mitigation with

regulatory compliance
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. Code of Conduct, Ethics and Values

As one of the leading insurance companies of Pakistan, we have great responsibility to conduct our business with utmost honesty
and integrity. We prioritize the interests of our various stakeholders and create an environment that helps the business to achieve

sustainable growth.

At Adamijee Insurance Company Limited (AICL) we pay close attention to the way we conduct our business in line with the
standards set by the Board. This code of conduct contains the guidelines for it. We strive to follow these guidelines at all levels

which helps us to create value for our stakeholders.

This code is ingrained in our organizational values and helps us in protecting the interests of our shareholders, investors,

customers, employees, regulators and business partners.

The Company is proud of the values with which it conducts business. It has and will continue to uphold the highest levels of
business ethics and personal integrity in all types of Business activities, transactions and interactions.

This Code of Conduct serves to:

¢ Emphasize the Company’s commitment to ethics and compliance with the laws and regulations

* Set forth basic standards of ethical and legal behavior

* Provide reporting mechanisms for known or suspected ethical or legal violations

* Help prevent and detect wrongdoings

Salient Characteristics of Code of Conduct, Ethics and Values

Integrity

All Members of Board of Directors and Employees shall
behave honestly and ethically at all times and with all
people. They shall act in good faith, with due care, and shall
engage only in fair and open competition, by treating
competitors, suppliers, customers, and colleagues ethically.
In case of any breaches that cause damage to the
reputation of the Company, strict action will be taken
immediately.

Customers

AICL is committed to providing the best customer
experience and offer value in terms of the quality of the
service. We make sure that our customers are fully satisfied
with our service.

Shareholders

AICL strictly follows the principles of the Code of Corporate
Governance and works in accordance with international
standards to provide reliable, timely and accurate
information to shareholders.

Business Partners

AICL is committed to ensure mutually beneficial relationships
with its business partners. There is continuous engagement
and communication to make sure business is conducted
ethically and in accordance with the law.

Annual Report 2023

Community Involvement

Being part of the corporate community, AICL recognizes its
responsibility towards the society and strives to work
towards the betterment of the community.

Health, Safety and Environment

Health, Safety and Environmental (HSE) responsibilities
constitute an essential part of AICL's operations. These
become the core of the Company’s activities. The Company
hopes to safeguard people’s health and minimize the
environmental impact of their jobs. AICL's HSE policy
observes all existing laws, regulations and amendments.

Compliance with Laws, Rules and Regulations

Obeying the law, both in letter and inspirit, is the foundation
on which the Company’s ethical standards are built. In
conducting business, the employees shall comply with
applicable governmental laws, rules and regulations of the
countries in which AICL operates. AICL ensures compliance
with the Anti-Money Laundering (AML) Act, 2010, AML
Rules, 2008 and the AML/CFT Regulations, 2018 together
with the guidelines thereunder.



Use of Company assets

All employees should endeavor to protect the Company’s
assets and ensure their efficient use. Theft, carelessness
and waste have a direct impact on the company’s
profitability. Any suspected incident of fraud or theft should
be immediately reported for investigation.

Confidentiality

Employees must maintain the confidentiality of the business
information entrusted to them, except when disclosure is
authorized. Business information includes information that
might be harmful to the Company or its customers if
disclosed. It also includes information that suppliers and
customers have entrusted to the Company. The obligation
to preserve confidential information continues even after
employment ends.

Equal Employment opportunity

At Adamijee Insurance equal opportunities are given to all
employees without any discrimination on the basis of age,
race, ethnicity, religion and gender and these characteristics
are not the basis of any employment decision.

Insider Trading

Employees should refrain from Insider trading at all costs
and abide by the guidelines provided by SECP.

Conflict of Interest

A conflict can arise when an employee takes actions or has
interests that may make it difficult to perform his or her work
for the Company, objectively and effectively. Conflicts of
interest may also arise when an employee or members of
his or her family, receives personal benefits as a result of his
or her position at the Company.

* An employee has a prime responsibility to the company
and is expected to avoid any activity that could interfere
with that responsibility.

e The Company purchases equipment, material, and
services for various aspect of its operations. The
employees are forbidden from holding any personal
financial interest, directly or indirectly in any deal of
supplying goods or services to the Company.

* Employees should not engage in any outside business
or activity that might interfere with their duties and
responsibilities to the Company.

* Any conflict of Interest should be reported to the
respective line manager.

Anti-Bribery and Corruption

It is mandatory for all stakeholders to comply with the rules
and laws set to govern corruption and bribery. Employees
are prohibited to engage in such activities and in case of any
breach, severe penalties will have to be faced.

Political Participation

No membership of any political party or involvement in any
political movement is allowed. Moreover, from any political
representatives / authorities influence is strictly prohibited.

Workplace Harassment

AICL will maintain an environment that is free from
harassment and in which everyone is equally respected.
Workplace harassment is defined as any action that creates
an intimidating, hostile or offensive work environment. Such
actions include, but are not limited to, sexual harassment,
disparaging comments based on gender, race or religion.

Receiving gifts or Favors

All employees are expected to refrain from receiving any gifts
or favors that gives the employee an unfair advantage and
might affect the ability of the employee to take unbiased
decisions. In case if a gift is received by an employee, it
should be submitted to the supervisor as soon as possible.

External Communication & Media Relations

At AICL all employees should report to the Marketing
Department and take written approval for any contact with
media or writing any type of article which represent or
misrepresent the Company position in any mean, Chairman,
CEQO, CFO and Company Secretary or employee nominated
by CEO are authorized to contact media.

Use of Personal Devices at Work

Employees are only allowed to use their personal devices
such as cell phones and laptops for business purposes
such as attending business call. Personal should only be
attended when it's unavoidable.

Whistle Blowing Policy

AICL has a formal whistle blowing policy in place to protect
employees from any improper acts and provides them a
medium to report any illegal, improper or unethical acts. The
employees may also report questionable behavior by
sending an email to voice@adamjeeinsurance.com
(confidentiality will be ensured).




Chairman’s Review

| feel privileged to present my review to the valued shareholders on the overall
performance of Adamjee Insurance Company Limited with a particular focus on the
performance of the Board of Directors and its efficacy in directing the Company to
achieve its strategic goals.

In the year 2023, the business continued to face the persistent challenges in the
form of ongoing economic uncertainty, emerging hostilities at the political front,
cross-border security concerns, low business confidence, changing regulations,
market volatility and cut-throat competition. These uncertainties coupled with
pressures on foreign exchange reserves and unimproved trade deficit, unfortunately,
continued the downward economic spiral.

Notwithstanding these challenges, our firm commitment to achieve our strategic
objectives has been evident from the accomplishments made through the dedicated
and concerted efforts of our Board of Directors, remarkably proficient executive
management and highly skilled operating team. Against all odds, Adamjee Insurance
has remained steadfast in its commitment to customer service and upholding its
responsibilities.

The Board places major emphasis on safeguarding the interest of the stakeholders
and keeps robust oversight on risk management and internal controls system.

Alongside the business processes, the Board places increasing emphasis on ESG
practices. Targets in important sustainability areas were defined and required actions
were completed during the year.

Our highly structured governance regime, close at hands with the expertise of our
Board of Directors was instrumental in navigating through the ever-growing
complexities while achieving our strategic goals. | deeply appreciate our employees
for their dedication and resilience, especially during challenging these times.

Our company's commitment to sustainable practices significantly impacts our
financial performance. Sustainability goes beyond being a moral imperative; it
represents a strategic business opportunity. Through the adoption of sustainable
practices, we optimize operational efficiency and reduce costs while improving
resource allocation. Additionally, our focus on sustainability enhances our brand
reputation, attracts customers, and sets us apart in the market. These efforts also
serve to mitigate risks, ensuring our resilience amidst environmental, social, and
regulatory challenges. Moreover, sustainable initiatives open avenues for new
revenue streams and business opportunities, aligning us with emerging markets and
driving long-term growth. This highlights the essential association between
sustainable practices and financial success, emphasizing the strategic advantages of
integrating sustainability into our company's operations.

Finally, I would like to extend my gratitude to our business partners, reinsurers, the
State Bank of Pakistan, the Securities and Exchange Commission of Pakistan, and
the Pakistan Stock Exchange for placing trust in us. Our commitment to
stakeholders remains paramount. Upholding high corporate standards and fostering
an ethical, inclusive culture are central to our growth strategy. We prioritize talent
development and innovation to enhance customer experience and maintain our
market leadership.

In the year 2024, we are optimistic and fully equiped to face the challenges that lie
ahead. Newly elected government is expected to provide some confidence to the
businesses which in turn will create opportunities. We will continue to invest in our
people, processes, and technology to maintain our position as leader in Pakistan's
insurance industry. With the support of our stakeholders, we are confident in
maintaining our position as the most trusted and respected insurance brand in
Pakistan.

Umer Mansha
Chairman
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.CEO Méssage

| am pleased to present the Company’s Annual Report for the financial
year 2023.

Distress in the local political landscape and the effects of global
economic headwinds on Pakistan economy, did not restrain Adamjee
Insurance Company Limited from registering a year-on-year growth in
Written Premiums and Contribution Margin of 26% to Rs. 44.3 billion
(2022 Rs. 35.2 billion), the highest ever premiums written by Adamjee
Insurance. A considerable growth was also witnessed in the Profit
before Tax. We are optimistic about maintaining this positive trajectory in
future as well.

Our unwavering commitment and a robust and well deliberated
business strategy navigated us in crossing over the ever-growing
complexities in the business environment but also achieving significant
milestones in business growth, operational efficiency, and customer
satisfaction.

Our customer-centric strategy has placed us at the forefront of the
insurance industry. By streamlining processes, fostering deeper
customer relationships and delivering an exceptional value, we have
secured, during the reported year, the largest market share in the
Insurance Industry. We remain steadfast in our commitment to
long-term shareholders’ value while exceeding customer expectations
with high-quality products and services.

At Adamijee Insurance, we strive to observe the highest ethical
standards, consistent and unflagging compliance with an inclusive
workplace culture, which fosters a systematic environment with open
communication, performance recognition and professionalism. We
prioritize talent development with continuous training, thriving creativity
and innovation for mutual development and growth.

Our journey of accomplishments, realization and exclusivity in success
continues. Our future strategy focuses on sustained business growth,
establishing AICL as one-stop solution for all insurance needs.
Innovation, operational excellence, and investment in cutting-edge
technology are at the core of our mission to exceed customer
satisfaction and retain market leadership.

We are committed to leveraging the latest technology to deliver
seamless access to our products and services, prioritizing superior
value for our customers. We acknowledge the challenges ahead but are
confident in our preparedness to navigate the evolving insurance
landscape. Open communication and transparency remain core values,
differentiating us in disclosures and fostering stronger relationships with
shareholders and stakeholders.

My heartfelt gratitude goes out to our Chairman and the Board of
Directors, for their trust and unflinching support, which have been
instrumental in making 2023, a successful year. Finally, | would like to
thank our shareholders, regulators, bankers and employees for their
untiring contribution and support in achieving our strategic goals. | look
forward to a renewed zeal and passion in the year 2024.

Muhammad Ali Zeb
Chief Executive Officer
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Umer Mansha
Chairman

Mr. Umer Mansha holds a
bachelor’s degree in Business
Administration from USA. He has
served on the Board of Directors of
various listed companies for more
than 23 years. He also holds the
position of Chief Executive Officer of
Nishat Mills Limited. In addition, he
has been serving on the boards of
various other businesses.

Other Directorships:

e Adamijee Life Assurance
Company Ltd.

e Hyundai Nishat Motor (Pvt)
Limited

e MCB Bank Limited

e National Textile Foundation

e Nishat (Raiwind) Hotels &
Properties Ltd.

e Nishat Agriculture Farming
(Private) Limited

e Nishat Agrotech Farms (Pvt)
Limited (Incorporated on May 31,
2018)

e Nishat Dairy (Private) Limited

e Nishat Developers (Private)
Limited

e Nishat Hotels & Properties Ltd

e Nishat Mills Ltd.

e Nishat Sutas Dairy Limited
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Ibrahim Shamsi
Director

Ibrahim Shamsi is the Chief
Executive Officer of Joyland (Pvt.)
Limited and AA Joyland (Pvt.)
Limited and is the Chairman of
Cotton Web (Pvt.) Limited. lbrahim
earned his MBA from the Lahore
University of Management Sciences
(LUMS). He has done Advance
Management Program from Harvard
University, USA.

Other Directorships:

A. Joyland (Pvt) Limited

MCB Islamic Bank Ltd

AFLAK Developers

AGROHUB INTERNATIONAL

(PVT) LTD

e Cotton Web Limited

e Dupak Developers Pakistan Pvt.
Limited

e Dupak Premier Properties (Pvt)

Ltd

Dupak Properties (Pvt) Limited

Dupak Residency (Pvt) Ltd

Dupak Tameer Limited

Fortress Financials Services Pvt.

Ltd.

e Fortress Square Services (Pvt)

Limited

Fortress Developers (Private)

Limited

Ibsal Properties Limited

Joyland Construction Pvt Ltd.

Joyland Entertainment (Pvt) Ltd

Joyland Limited

Siddigsons Limited.

Siddigsons Tin Plate Limited

SIDDIQSONS ENEREGY LIMITED

Fortress Builder Private Limited

Dupak Skyline Private Limited

Dupak Towers Private Limited

Ashrie Tech Pvt Ltd

Mohammad Arif Hameed
Director

Mohammad Arif Hameed is a former
Managing Director of Sui Northern
Gas Pipelines Ltd., a company he
served for 37 years. He has vast
managerial experience in Gas
Distribution, Sales, Billing, Logistics
Support, Procurement, and Legal.
He has served as Director on the
Boards of Sui Southern Gas
Company Ltd., Inter State Gas
System (Pvt.) Ltd., Petroleum
Institute of Pakistan and LUMS. He
is a Mechanical Engineer by
profession and is registered with the
Pakistan Engineering Council (PEC).
He also holds a Masters in
Administrative Sciences and is a
Law Graduate from University of the
Punjab, Lahore.



Imran Magbool
Director

Imran Magbool served as President
& Chief Executive Officer of MCB
Bank Limited (MCB) for nine years.
Before taking on CEO position, he
severed MCB for ten years in senior
management positions covering
Retail, Islamic, Corporate, Special
Assets and Sri Lanka Operations of
the Bank. Prior to joining MCB in
2002, Mr. Magbool worked in local
banking operations of Bank of
America and Citi Bank for more than
17 years. He is a seasoned
professional with over 36 years of
diverse banking experience. Mr.
Magbool has served as Board
member of multinational and local
companies, including Vice
Chairman of Pakistan Banks'
Association. He holds MBA degree
from Institute of Business
Administration (IBA) Karachi and MS
in Management from MIT Sloan
School of Management,
Massachusetts USA.

Other Directorships:

e Adamijee Life Assurance
Company Limited

Khawaja Jalaluddin
Director

Khawaja Jalaluddin is the Chairman of
Masood Roomi - one of the most modern
and vertically integrated textile setups
exporting globally with professionals on
board in multi-faceted business domains
comprising of Textiles, Trading & Real
Estates Development.

He is an MBA with professional
accreditations and certifications from
Switzerland in the field of textiles and
finance from UK. His diversified
professional experience, rich business
portfolio and associations with various
Government, Semi Government and
Public Limited Companies, have helped
them institutionalize pragmatic business
solutions.

Besides serving on the boards of few
corporate entities he is also actively
involved in various philanthropic projects
for the wellbeing of the society.

e Ex-President Multan & DG Khan
Chamber of Commerce and Industries

e Director Arif Habib Corporation
Limited

e Executive Member Pakistan Business
Council

e Director Punjab Board of Investment &
Trade

e Chairman Institute of Cardiology,
Multan

e Former Chairman Board of
Management Nishtar Medical College
and Hospital

Other Directorships:

Masood Fabrics Limited

Roomi Fabrics Limited

Masood Holdings (Pvt) Limited
Roomi Holdings (Pvt) Limited
Masood Apparels (Pvt) Limited
Masood Roomi Textile Mills (Pvt)
Limited

e Roomi Home (Pvt) Limited

e o o 0 o o

Sadia Younas Mansha
Director

Sadia Younas Mansha has more
than 19 years of diversified
professional experience in Textile,
Knitwear, Dairy and Agriculture
Farming. She is currently serving in
the capacity of Managing Director of
Nishat Dairy (Pvt) Limited and
Nishat Agriculture Farming (Pvt)
Limited. She is also the Chief
Executive Officer of Golf View Land
(Pvt) Limited.

Other Directorships:

Golf View Land (Pvt) Limited
Nishat Agriculture Farming
(Private) Limited

Nishat Sutas Dairy Limited
Nishat Dairy (Private) Limited
Pakgen Power Limited
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Shaikh Muhammad Jawed
Director

S. M. Jawed possesses extensive
expertise in the efficient
management of cutting-edge
industrial operations. His remarkable
technical proficiency has earned
numerous accolades and merits for
outstanding performance in
exporting industrial products from
Pakistan. Under his guidance, the
industrial entity he leads has
received prestigious awards,
contributing significantly to the
country's foreign exchange
reserves.

A recipient of technical education in
Industrial Technology from the UK,
Mr. S. M. Jawed has been honored
with a Gold Medallion Award from
the International Export Association,
UK, highlighting the company's
excellence in production and export.

In addition to his leadership in the
industrial sector, he holds
Directorship / shareholding in
following entities, reflecting his
diverse business interests.

Other Directorships:

e Adamijee Life Assurance Co. Limited.
e Din Textile Mills Limited;

e Din Leather (Pvt.) Limited;

e Din Farm Products (Pvt.) Limited;

e MCB Bank Limited;

Annual Report 2023

Muhammad Ali Zeb
Managing Director &
Chief Executive Officer

Muhammad Ali Zeb is a fellow
member of the Institute of Chartered
Accountants of Pakistan and
completed post graduate diploma in
Organizational Leadership from Said
Business School, University of
Oxford. He has over 29 years of
diverse experience in the
Manufacturing, Financial and
Insurance sectors. He started his
professional career from Nishat Mills
in 1995 and joined Adamjee
Insurance as the Chief Financial
Officer in 2005 where he was
promoted as Executive Director
Finance. He was appointed as the
Chief Executive Officer in 2008 and
remained in this position until March
2011. Before rejoining Adamjee
Insurance as the Chief Executive
Officer in June 2013. Ali also served
as the Chief Financial Officer at City
School (Pvt) Limited. He has served
as the Chairman, Insurance
Association of Pakistan in 2014.

Other Directorships:

e Adamijee Life Assurance Company
Limited

e MCB Bank Limited

e Nishat Sutas Dairy Limited

e Pakgen Power Limited



. Role and Responsibilities of Chairman

« Chairman provides leadership to the Board and presides the Board meetings.

» Establishes a strong governance structure in which not only the effectiveness of the overall Board, but
also of an individual member, increases.

« Creates an environment that promotes open communication, strong corporate relations that allow every
individual member to express their view points and have constructive debates at Executive and
management level of the organization.

« Exercise strict impartiality on every matter and ensures to act in accordance with the provisions of the
Companies Act 2017, Codes of the Corporate Governance and the Memorandum and Articles of
Association of the Company.

« Ensures that the Company’s policies and objectives set by the Board are in the best interests of the
organization and encourage future development and sustainable long term growth.

« Conduct meetings with the Chief Executive Officer (CEO) to ensure that the objectives and strategies
set by the Board are successfully implemented by the management.

¢ Makes sure that all the important issues and upcoming changes are thoroughly discussed in the Board
meetings and a way forward is established.

» Ensures that shareholders’ and other stakeholders’ views are taken into consideration and effective
communication is established between the stakeholders and the Board.
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Management Team

A

Muhammad Ali Zeb
Managing Director & Chief Executive Officer

Muhammad Ali Zeb is a fellow member of the Institute of Chartered
Accountants of Pakistan and completed post graduate diploma in
Organizational Leadership from Said Business School, University of
Oxford. He has over 29 years of diverse experience in the Manufacturing,
Financial and Insurance sectors. He started his professional career from
Nishat Mills in 1995 and joined Adamjee Insurance as the Chief Financial
Officer in 2005 where he was promoted as Executive Director Finance.
He was appointed as the Chief Executive Officer in 2008 and remained in
this position until March, 2011. Before rejoining Adamjee Insurance as
the Chief Executive Officer in June 2013. Ali also served as the Chief
Financial Officer at City School (Pvt) Limited. He has served as the
Chairman, Insurance Association of Pakistan in 2014.

Muhammad Asim Nagi
Executive Director Finance & Chief Financial Officer

Muhammad Asim Nagi has over 26 years of experience in Accounts and
Finance. He is an Economics graduate from University College London
and is a Fellow of the Institute of Chartered Accountants in England &
Wales. Asim is also a member of the Institute of Chartered Accountants
of Pakistan and a Fellow of the Association of Chartered Certified
Accountants in United Kingdom. He has worked with a number of
organizations at the management level in the UK, including Ernst &
Young LLP and UHY Hacker Young LLP in London. His experience in UK
comprised assurance and transaction advisory, in particular, IPOs, stock
exchange flotations and reverse takeovers. He has also worked with A.F.
Ferguson & Co., Chartered Accountants (a member firm of
Pricewaterhouse Coopers) and has headed the Internal Audit function at
DH Corporation Limited. Asim has been with Adamjee Insurance
Company Limited since November 2011 and has served as the
Executive Director Finance & Chief Financial Officer since 2014.

Adnan Ahmad Chaudhry

Executive Director Commercial

Adnan Ahmad Chaudhry has over 31 years of combined experience in
engineering, manufacturing, and insurance sectors. He has done his
Master’s in Counselling and Coaching for Change from INSEAD. He is a
qualified engineer B.E. (Electrical) from UET Lahore. He started his
career in 1993 from Arden Engineering & Automation after which he
moved to ALSTOM in 1995. He served as Senior Sales Engineer (Abu
Dhabi Branch) at Al Hassan Group of Companies in 2000 and as General
Manager Sales & Operations at Classic Needs Pakistan (Pvt.) Ltd. from
2003 to 2007.

Adnan has been with Adamjee Insurance since 2008, joined as the
Head of Motor Department and became General Manager Operations in
2010 and has served as the Executive Director Commercial since 2013.
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Asif Jabbar

Executive Director Technical

Asif Jabbar has 31 years of insurance experience in the areas of
underwriting, risk management, operations, and sales. He started his
career in 1993 with Adamijee Insurance Company Limited where he held
different leadership roles. In 2012, he moved to Marsh Operations in
Pakistan with Unique Insurance Brokers as Chief Operating Officer. As
an insurance broker, the areas of his specialty were energy, property,
and business interruption. In 2013, he rejoined Adamjee Insurance
Company Limited as an Executive Director Technical. He specialises in
Project Finance Insurance. He holds a Bachelor’s degree in Commerce &
Economics. He is a Fellow of the Chartered Insurance Institute, London
and a Chartered Insurer from Cll, London. He is also a CMILT from
London.

Muhammad Salim Igbal

Executive Director Reinsurance

Muhammad Salim Igbal has over 35 years of experience in the insurance
and reinsurance sector. Salim started his career in 1987 from Wahidis
Associates (Pvt.) Ltd. He then joined Adamijee Insurance in 1989 as
Probationary Officer and was progressively promoted to the position of
Deputy Chief Manager - Engineering Department in 1994, after which he
joined Al-Dhafra Insurance Company, Abu Dhabi in 1995 as Manager
Marine Aviation and Reinsurance. Salim returned to Pakistan in 2005 and
joined New Jubilee Insurance Company as Head of Reinsurance. He
later joined Adamjee Insurance Company Ltd. in 2006 as Deputy General
Manager, Reinsurance. He moved on to |Gl Insurance Limited in 2009 as
Head of Underwriting and rejoined Adamjee Insurance in 2010 as
General Manager Technical. Salim is currently serving as Executive
Director Reinsurance. He is a Chartered Insurer and Life Member of
Pakistan Engineering Council.

Muhammad Salim Igbal is a qualified engineer B.E. (Civil Engg.) and
Fellow of Chartered Insurance Institute (FCII). He has served as member
of IAP’s Fire Section Committee & Engineering Insurance Sub-committee
in 2009-10 and was also a member of Marine Technical Committee of
Emirates Insurance Association from 1997 till 2005.




. Role and Responsibilities of Chief Executive Officer

» Responsible for leading the Company’s long term strategies that maximize shareholders value.

» Provides leadership to the management to efficiently and effectively run the business processes in
accordance with the plans and policies approved by the Board. Furthermore, decides the course of
actions needed to achieve the objectives set by the Board.

* Be a communication bridge between the Board and the management and convene meetings with
Chairman on the critical issues that need to be discussed with the Board.

» Ensures that the Board is provided with relevant information on timely basis for making important
decisions

» Engage in effective communication with various stakeholders and establish strong relationships.
e Undertake all necessary actions in ordinary course of business which are in interest of the Company

» Have the authority to appoint or terminate any employee except the appointment, remuneration and
terms and conditions of employment of the Chief Financial Officer and the Company Secretary which is
determined by the Board and they shall be removed only after the approval of the Board.

» To ensure that the Company maintains the highest standards in conducting the business with regard to
applicable laws and regulations.

» To monitor risk management to make sure that management is able to control and mitigate risks.

» Ensure that effective and efficient internal controls are established and followed by the management.
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. Board Committees

Audit Committee:

Muhammad Arif Hameed
lbrahim Shamsi

Shaikh Muhammad Jawed
Umer Mansha

Investment Committee:

Shaikh Muhammad Jawed
Imran Magbool
Umer Mansha

Muhammad Ali Zeb
Muhammad Asim Nagi

Chairman - Independent Director
Member - Non-Executive Director

Member - Non-Executive Director
Member - Non-Executive Director

Chairman - Non-Executive Director
Member - Non-Executive Director
Member - Non-Executive Director
Member - Executive Director
Member - Chief Financial Officer

Ethics, Human Resources and Remuneration Committee:

Khawaja Jalaluddin

‘Chairman - Independent Director

lorahim Shamsi

Member - Non-Executive Director

Umer Mansha

Member - Non-Executive Director

Muhammad Ali Zeb

Member - Executive Director

Management Committees

Claim Settlement Committee:

Umer Mansha

Chairman

Muhammad Ali Zeb

Chairman

Muhammad Ali Zeb

MD & CEO

Muhammad Asim Nagi

Chief Financial Officer

Asif Jabbar

Head of Underwriting

Syed Ameer Hassan Naqvi

Head of Claims

Risk Management & Compliance Committee:

Muhammad Ali Zeb

Chairman

Reinsurance & Coinsurance Committee:

Muhammad Asim Nagi

Chief Financial Officer

Muhammad Ali Zeb

Chairman

Asif Jabbar

Head of Risk Management

Muhammad Salim Igbal

Head of Reinsurance

Asif Jabbar

Syed Ameer Hassan Naqvi

Head of Compliance /Claims

Head of Underwriting

Adnan Ahmad Chaudhry

Tameez ul Haque

Company Secretary

Head of Commercial

Hafiz Muhammad Usman Zahid

Compliance Officer
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. Events Highlights 2023
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DAY FESTIVAL TRAINING
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HEALTH, SAFETY
& ENVIRONMENT
AWARENESS
PROGRAM




Company Profile

Adamjee Insurance Company Limited (AICL) is one of the largest general insurance companies in Pakistan, incorporated as a
Public Limited Company on 28 September 1960 and is listed on Pakistan Stock Exchange Limited. AICL has a unique advantage
of having regional presence in United Arab Emirates (UAE) and maintains its standing through an unwavering commitment to its
corporate philosophy. AICL’s competitive advantage is achieved by having the largest paid-up capital and reserves, and a well-
diversified business portfolio.

A Truly Dynamic Business Setting

AICL aims to deliver innovative customer solutions, owing to its wide-ranging line of products. lts employees are dedicated to
delivering their best for its valued customers, trained with all the skills necessary for a truly outstanding customer service. The
Company’s focus on strengthening and expanding its global presence is reflected in its tapping the growth potential available in
the UAE market. AICL has life assurance operations under a separate entity namely, Adamjee Life Assurance Company Limited.

Delivering Value to Customers

Adamijee Insurance is broadly involved in underwriting the following classes of business:
* Fire and Property

* Marine Aviation and Transport

* Motor

¢ Accident & Health

¢ Miscellaneous Insurance

As a pioneer in the coverage of Oil & Gas (upstream & midstream), Wind and Thermal Energy Risks, AICL has successfully
assumed the role of the leading player in Pakistan’s insurance industry. The Company has also managed to secure business being
brought in by foreign investors entering Pakistan to execute construction or infrastructure development projects. AlICL’s confidence
lies in the large number of banking and financial sector clients that AICL insures. Some of AICL’s high risk-value projects include
risk-coverage provision to Petrochemical Factories and Industrial Risk projects. AICL also specializes in insuring Engineering and
Telecom concerns.

Alternatively, AICL serves Pakistan’s primary industry by providing coverage to the Textile and Sugar sectors. AICL is proud to be
the premier insurer of Kidnap & Ransom, Professional Indemnity, Product Liability and other specialized lines in Pakistan. A wide
range of Shariah-compliant Takaful Products are also offered through AICL’s top-of-the-line Window Takaful Operations, serving
customers from all walks of life, on a much larger scale.

AICL’s customer-centric approach drives it forward in customer care. The Company’s financial strength allows the timely

settlement of hefty claims. A competent team of professionals works tirelessly to ensure comprehensive customer satisfaction and
a 24/7 dedicated customer care call center is always on call.
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. Products And Services

(CONVENTIONAL/ TAKAFUL)

e Property All Risk ; e Comprehensive Car

e Comprehensive Machinery o Commercial Vehicle

e Consequential Loss Of Profit e Motorcycle Comprehensive
® Energy e Motor Third Party Liability
e Ginning Stock Policy

°* Home

¢ Fire Policy
e Shopowner's Comprehensive Policy

e All Risk Valuable
e Bankers Policy
e Burglary
. * Cash in Safe
e Cash in Transit
e Cellular Mobile Phone
e Contractual Liability
e Credit Card Travel Incovenience Policy
e Crop
e Director & Officers Liability
e Doctor Professional Indemnity Policy
e Electronic & Computer Crime
e Employer's Liability policy
e Fidelity Guranatee Policy
e Foreign Exchange Dealers Policy
e General Professional Indemnity Policy
e Gosecure Travel
e Kidnap & Ransom
e | ivestock
e | oss of Licence
® Neon Sign Policy

e Personal Accident
* Retail Health ~ e Plastic Card

e Machinery

e Electronic Equipment

e Boiler & Pressure Vessel

e Contractor’s All Risks

e Erection All Risks

e Contractor’s Plant & Machinery
e Comprehensive Projects

e Micro Health
e Group Health

* Plate Glass

® Product Liability Policy

e Public Liability

* \Workmen's Compensation

e Marine Hull and Machinery
e Marine Cargo

e Marine Umbrella Liability

® Aviation
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wards &
ccolades

2023

Certificate of Mearit - SAFA,
Anniversary Award by South Asian
Federation of Accountants

Winner of Asia's Outstanding

2023

Insurance Company in Pakigtan

by Asia Money 2023

2022

Bast Corporale and Sustainabilty
Report Award Winner 2022

Best Corporate Report Award
2021 by Institute of Chartered Accountant
of Pakistan

2021

Certificate of Mant - SAFA
Anniversary Mward by South Asian
Faderation of Accouniants

2021

Certificate of Merit - Best
Govermance Award n Insurance
by South Asian Federation of
Accountants

Wirner of Asla's Outstanding
2021 Insurance Company in Pakistan
by Asia Money 2020

2021

Best Genaral Insuranca
Company in Pakistan by
World Finance 2020

181 Fositicn n Insurance Sectaor for

Best Comporate Report Aweard by
2020 ICAP & IChMA

2020

Best Ganeral Insurance
Company in Paklstan by
World Finance 2020

2020

Cerfication of I50/2001:2015 by
Lloryed's Registar Quality Assurance

2019

Best Domestic Genaral
Insurer in Pakistan by
Insurance Asia, Singapons
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2019

y

Best Genersl Insurance
Company in Pakistan by
World Finance

201 9 First insuranca company in Pakistan
having Tier-3 compliant Data Centre

2019

Best Ganeral lsurance
Company in Pakistan in
2019 by World Finance

Breakthrough Insuwrer of the Year
201 g by YALLACOMPARE Banking amd
Insurance Awards LAE

2018

Cerification of Green Office
by WWF in 2018- To Raduce
Ecological Footptint

2018

Puvarcin o the Theshnguished
Insurance Cormpany under One Bell One
Faad ingiative” by Insurancea Research

Irestitutie of Fudan Linvensity, China

Best Ganeral Insurance Company
201 8 in Pakizstan by Waord Finance

2017

Best General Insurancs
Company in Pakistan by
World Fnance

Best Compary "Asia’s 200
2016 | Best Under A Billon S by Forbes

Environment, Heatth,

201 6 Salety & Securty Awards
201 CER Awards - Best Practices

in Corporate Social Responsibility

2015

Environmental & Cuality
Standard Awards
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. Our Geographical Presence

@ lslamabad

o NiFwali ©Rawalpindi

©Jhelum  Sialkot
®Khushab . Narowal ®

®Gujrat
@ Sargodha © Gujranwala

oJhang ggisalabad O

© Gojra
@Kasur
@ Sahiwal
@ Khanewal
©Multan
o  ©Muzaffargarh

Dera Ghazi Khan
s ® Shujaabad

@Bhawalpur

©Rahimyar Khan
®Sadigabad
©Ghotki

©Sukkur

©Larkana

©Nawabshah
@ Hyderabad

Karachi Paki Stan |

© Badin

Total No. of Employees

(31 December 2023) 824

@ Head Office and Registered Office
Divisional Office, Branch Office & Specialised Product Branches
® Window Takaful Operations Zones/Branches
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United Arab Emirates

Total No. of Employees ‘ 69
(31 December 2023)

@ Main Office and Branch
Branch Offices
® Claim Centre
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. Organizational structure

Board of Directors

Ethics, Human Resource
Audit Committee & Remuneration
Committee

Investment

Shariah Advisor Committee

Head of Internal
Audit

Compliance Company
Officer Secretary

Executive CFO/ Executive Executive Executive
Director Director Director Director
Commercial Finance Technical Reinsurance

Head of

Country Head Head of Compliance and
UAE Risk Management Claims

Head of
Actuarial Services

Head of Window Head of

Head of
Takaful Information
Operations LSS Systems Head of

Human Resource

. : Head of
Shariah Compliance General Services,

Officer Legal, Salvage &
Auction

—— FUNCTIONAL REPORING
------ ADMINISTRATIVE REPORING



ISO 9001:2015 Certified

Current issue date: 5 December 2022 Original approval(s)
Expiry date: 30 November 2025 1S0 8001 - 30 May 2000
¥ Certificate identity number: 10484031

Certificate of Approval

This is to certify that the Management System of:
Adamjee Insurance Company
Limited

Adamijee House 80/A, Block E-1, Main Boulevard, Gulberg-Ill, Lahore, Pakistan

has been approved by LRQA to the following standards:
1SO 9001:2015
Approval number(s): ISO 9001 — 0049955

This certificate is valid only in association with the certificate schedule bearing the same number on which the locations applicable
to this approval are listed.

The scope of this approval is applicable to:

The QMS is applicable to:
1) Underwriting and Claims settlement i the Classes of Health, Engineering Marine, Non-Marine, Motor, Crop, Live Stock Travel.
2) Marketing, Sales and activities of Risk Human Resource, Information System, Finance,
Administration, Legal and Quality Assurance.

Luis Cunha

Area Operations Manager - North Asia & SAMEA

Issued by: LRQA Limited

LRQA Group Limited, its affiates and subsidiaries and their respective officers, employees or agents are, individually and collectively, referred to in this clause as 'LRQA"
LRQA assumes no responsibilty and shall not be liable to any person for any loss, damage o expense caused by reliance on the information or advice in this document or
howsoever provided, unless that person has signed a contract with the relevant LRQA entity for the provision of this information o advice and in that case any responsibilty or
liability is exclusively on the terms and conditions set out in that contract
Issued by: LRQA Limited, 1 Trinity Park, Bickenhill Lane, Birmingham B37 7ES, United Kingdom
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. Competitive Landscape and Market Positioning

The state of competition in an industry depends on five basic forces, commonly described as ‘Porter’s Five Forces
Framework’. According to this framework, competitiveness does not only come from competitors. Rather, the state
of competition in an industry depends on five basic forces depicted in below diagram:

Threat of New Entrants

Barriers to entry in the insurance industry is considered to be at a medium level with recent interest by foreign
insurance companies in entering Pakistan's insurance industry especially in microinsurance sector of the industry.
However, with the Securities and Exchange Commission of Pakistan's (SECP) strict monitoring and regulation of the
insurance industry, the threat of entrants is limited to certain extent. In addition, a reasonable high capital requirement
to start an insurance business and a broad distribution network requirement, further reduces the threat.

Bargaining Power of Buyers

Most large insurance companies offer similar products and services. May it be property, marine, motor, health or life
insurance; chances are there for similar services. Customer’s inclination to substitute/another product to solve the
same need constitutes a threat. AICL has introduced workable innovations in insurance products, including on
demand and usage-based insurance products, which have great appeal for consumers looking for an alternative to
the traditional products.

Bargaining Power of Suppliers

Customer’s influence is a force to be reckoned as multiple alternatives for procuring products and service are
available in the market. Customers have the right to demand lower prices and higher product quality. Large corporate
clients paying millions of rupees in premiums have bargaining power too. With the online emergence of social media,
and instantaneous access to awareness of coverages, pricing, and services, today’s customer demand more
personalized attention and care for the premiums paid. To meet these expectations, AICL has strengthened its user-
friendly workflows for customer-facing processes, including underwriting, policy issuance, endorsements, and claims.

ii Threat of Substitute Products

Suppliers generally pressurize companies by raising prices, lowering quality, or tightly controlling product/service
availability. Agents and brokers have historically leveraged the ability to influence policyholder choices into placing
business with specific insurers. Employing the front-end tools to reach potential customers directly, AICL nullifies the
bargaining power of suppliers. In addition, the prices in the insurance market is generally dictated by local or global
performance of those reinsurers in the region.

Existing Competitors

Distribution channels of AICL are very well equipped and customized to serve and satisfy digitally native customer of
the day. Through our strength of assets, diverse and widespread product mix provides an edge to AICL over its
competitors in the industry. Companies are running lucrative media campaigns to retain the current customers and
engage new customers by offering services at cost effective or affordable rates. Our long experience, tailormade
insurance plans and exceedingly prompt services have not only gained customer loyalties, but also provided us a
competitive edge. Provision of maximum insurance protection at the most competitive rates keeps us competitive in
the market.

The collective strength of these forces determines the ultimate profit potential of an industry and thus its attractiveness.
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Jll PESTEL Analysis

PESTEL (Political, Economic, Social, Technological, Environmental and Legal) analysis is a framework or tool used to
identify key macro (external) factors that affect the business environment in which the organization operates and
ultimately affect the objectives of the organization.

Understanding each factor is important for the growth of the organization and plays a pivotal role in planning the right
strategies which helps the management in assessing the risks specific to the insurance industry to take informed
decisions. Furthermore, the Company can understand the opportunities and threats in the external environment and

this framework provides the basis for business planning process.

POLITICAL

Pakistan's enduring
struggle with political
volatility significantly
hampers its economic
development by
fostering inconsistent
policy-making and
undermining investor
confidence. This
instability, particularly
concerning for foreign
investors, creates
uncertainty that deters
crucial investment, while
security concerns
arising from political
instability further disrupt
economic activities and
discourage both
domestic and
international investment.
Additionally, political
instability exacerbates
issues of corruption and
weak governance,
diverting resources from
productive uses and
delaying necessary
reforms, thus impeding
economic progress.

Furthermore, Pakistan's
political instability
strains diplomatic
relations, potentially
disrupting trade and
economic cooperation
with other nations.
Addressing these
challenges requires
concerted efforts to
fortify democratic
institutions, enhance
governance standards,
bolster security
measures, and cultivate
stability. A more stable
political environment
would foster investor
confidence, enable
consistent policy
implementation, and lay
the groundwork for
sustainable economic
growth.
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ECONOMIC

In 2023, Pakistan's
economy grappled with
mounting challenges,
creating a narrative of two
distinct halves marked by
despair and hope. The
first half of the year was
characterized by
escalating economic and
political uncertainty,
eroding trust among both
citizens and investors in
the government's crisis
management capabilities.
Factors such as
excessive sovereign debt,
persistent fiscal deficits,
and natural disasters like
floods hindered economic
activity. Moreover, global
commodity price hikes
and geopolitical tensions
exacerbated the situation,
leading to a negative real
GDP growth of 0.2%.

Delays in the completion
of IMF program reviews
further strained the
economy, resulting in a
dearth of foreign inflows
and putting pressure on
the external account
balance. Despite efforts
towards fiscal
consolidation, including
planned tax reforms and
subsidy reductions,
revenue targets were
missed amidst economic
slowdown. In response to
the challenging economic
environment, the State
Bank of Pakistan adopted
a contractionary monetary
policy, raising the
discount rate to a historic
high of 22% to counter
inflation. While the
economic landscape
remained daunting, there
were prospects for
improvement in the latter
half of the year, driven by
potential policy
adjustments and

external factors.

SOCIAL

Global digitalization has
changed not only the
economic, but also the
social vision of the
world. The digitalization
has determined the
continuous flow of data
containing information,
knowledge, ideas and
innovations. Covid-19
has pushed the
insurance industry to
expedite its
transformation towards
digital products to its
customers and it has
also changed the habits
of the Pakistan's
consumer market. As
Islamic state, an
increase in demand for
takaful products has
also been witnessed.

el

TECHNOLOGICAL

Innovative digital
solutions are
revolutionizing the
insurance market,
yielding significant
returns and driving
positive outcomes. With
customers increasingly
prioritizing convenience,
technological
advancements have
emerged as a crucial
factor in both retaining
and expanding the
customer base.
Moreover, technology
enables companies to
operate with real-time
information, providing
them with a competitive
advantage and
empowering informed
decision-making
processes. This
integration of technology
not only enhances
operational efficiency
but also fosters a more
responsive and
customer-centric
approach within the
insurance industry.

NS
A
Y
LEGAL

The insurance industry in
Pakistan is increasingly
embracing technology for
the distribution and sale
of insurance products.
This reliance on
technology underscores
the importance of
implementing robust
measures to ensure the
security and resilience of
information technology
systems within insurance
companies, as well as
their partners and
intermediaries.
Recognizing this need,
the Securities and
Exchange Commission of
Pakistan (SECP), the
apex regulatory body for
insurance companies,
recently issued the SEC
Guidelines on
Cybersecurity Framework
for the Insurance Sector
2020. These guidelines
establish regulatory
measures aimed at
reducing threats and
vulnerabilities, as well as
deterring cyber threats.

In 2023, the SECP took
further steps by issuing a
master circular that
compiles all statutory
and regulatory
requirements, along with
instructions issued via
circulars and directives,
to the insurance sector
from 2005 to the end of
2021. This
comprehensive approach
ensures that insurance
companies have clear
guidance and directives
to enhance their
cybersecurity posture
and mitigate potential
risks. By proactively
addressing cybersecurity
concerns, the insurance
industry in Pakistan aims
to safeguard sensitive
information, protect
customer data, and
bolster trust and
confidence in digital
insurance services.




Jll s\woT Analysis

Strong position in market with a
paid-up-capital of Rs. 3.5 Billion
IFS Rating of “AA++” by PACRA and
“B” by AM Best, UK

Holds the position of one of the
largest insurance company of
Pakistan for decades

The only general insurer that has
overseas operations and Strong
geographical presence within
Pakistan

Strong and Reliable reinsurance
partners

Diversified business and product
portfolio

Dedicated management to ensure
outstanding i

Low insurance penetration in the
country

Natural disasters due to
environmental changes may
impact adversely

Lack of awareness in Pakistan
market about insurance products

Due to religious beliefs customers
avoid insurance products; hence,
Takaful products

OPPORTUNITIES

« New opportunities and

economic reforms with CEPC
and other Infrastructural
Projects

- Employing the digital technology

infrastructure

» Exploring new overseas

emerging markets

«  Growth potential of the UAE

market

Political and economic uncertainty

Prevailing tense geopolitical
situation of the region

Frequent changes in regulatory
environment

Impact of the pandemic on the
growth prospects of the insurance
industry

Cut-throat competition in the
industry
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. Value Chain Framework

l

AL

* Re-insurer / Re-takaful

® Re-insurance brokers /
Re-takaful brokers
¢ Insurance brokers

UPSTREAM

Sales

Aggregators
Retailers Distribution
Network

Consumer /

Policyholder / Corporate
Client

A4

WVY3H1SNMOa

SUSTAINABLE LONG TERM VALUE

PRIMARY ACTIVITIES

Marketing, Sales, and distribution:

¢ Extensive branch network in Pakistan & UAE

* Pioneer in establishing retail sales network

¢ Experienced and competent sales force

e Marketing, PR & Corporate Communication and Advertising,

¢ Performance Marketing for Online Sales Generation using
Social Media & Alliances with Online Sales Aggregators
Robust relationship with Insurance Brokers

Underwriting:

* Focus on Enterprise Risk Management steps to underwrite risks
Diversified Product Portfolio for Insurance & Takaful
Adequate risk evaluation techniques before underwriting
Conduct timely training to risk professionals to practice new
risk management techniques

N

Claims Management:

¢ Use of SECP Proficient surveyor’s network
Appointment of Surveyor’s as per risk merit
Dedicated centralized Claim management department
Hands on information of Claims Process

Smooth process for Claim Payments

Assets & Investment Management:

¢ |nvest in Long-term quality fixed assets

¢ Evaluate investment opportunities for placement of funds in
diversified instruments for sustainable growth

¢ Portfolios are built to mitigate market and interest rate risks

Customer Experience & Service Quality:
Dedicated 24/7 Call Center for Claims & Complaints
9001:2015 ISO Certified Company
Focus on use of digital technology to ensure excellence in
customer experience
Department for Compliant Management
Customer Satisfaction Surveys
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SUPPORT ACTIVITIES

Governance & Risk Management:
Implementation of Enterprise Risk Management framework
Maintaining SECP regulatory compliance
Compliance with Codes of Corporate Governance
Adequate Re-insurance/ Re-takaful arrangements
Actuarial services to support operations
Strong internal control

Technological Advancement:
¢ Focus on digitalization
Implementation of Enterprise Resource Management
Specialized for Insurance
Implementation of Takaful Specialized ERP
Implementation of Business Intelligence System
State of the art Information System Processes to meet
highest security standards
Online Portals for Motor, Travel and Health Insurance/
Takaful

Finance and Reporting:

« Financial reporting in compliance with applicable IFRS and
provisions of and directives issued under the Companies
Act, 2017, the Insurance Ordinance, 2000 and the rules &
regulations formulated thereunder
Integrated ERP System for MIS reporting and decision
making
Finance as a business partner
Investors’ Relations Management

Human capital management:

¢ Transparent and fair recruitment process
Focus on Training & Development Programs
Fair system for appraisal management and rewards
Activities for employee engagement and motivation

ollabora e and selir-mo ated en onmen




THE STRENGTH WITHIN

OUR LEADING
BUSINESS
MODEL




. Business Model & Value Creation

Mission, Vision, Code of

Conduct & Ethics

INPUTS

Risks & Strategy & Resource
Opportunities Allocation

Financial Capital:
(= e Paid-Up Capital: Rs. 3.5 Billon
O Total Assets: Rs. 90.1 Billion
s [| e Equity: Rs. 30.6 Bilion
Combined Investment and Cash &
Bank Portfolio: Rs. 41.3 Billion

Governance

Human Capital:
Total Employees: 893
Highly Skilled, Experienced and
Competent Employees
Training & Development
Programs
Performance Management

System Conventional
Insurance &

akaful* Activities

Manufactured Capital
e Property & Equipment Value

is 7.2 Billion
e 2 Call Centers (Pakistan &
UAE)
B e 3 Dedicated Doctors

Business
Activities

Helplines (Karachi, Lahore &
Islamabad)

Intellectual Capital:

e Technological Infrastructure is based on
Centralized ERP and integrated with Investment
functional and technical departments. = mpm
Dedicated Online Portals for Health, ACtIVItIes
Travel, Motor and Window Takaful
Operations .

Social & Relationship Capital:
e All Leading/ Regional Hospitals are on-board with Health

Insurance.
e All Leading Auto- Assemblers, Workshops on-board for
Motor Claims
i e Partnerships with Local NGO’s for Micro Insurance
ia o e Dedicated Teams for CPEC & Special Projects
~ e Globally renowned and Reliable Re-Insurers/ Retakaful
Partners

Alliances with Digital Aggregators
e |argest distribution network with Partner Banks, and
Auto Assemblers, Dealerships

Natural Capital: 0 ¢
¥ e Green Office Initiative [ S;;';Zgg!lzmz ] [Perf;;:;gg:e &] [ Outlook ]
e |argest Insurer of Renewable Energy Projects
.b e Invested in Green Initiative Projects in Karachi
and Lahore Head Office. i.e; Complete LED’s

based Electrical Infrastructure
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OUTPUTS

OUTCOMES

u[|l]|:||]

J_

Financial Capital:

Earnings Per Share (EPS):
Rs. 6.46

ROE: 12.8%

Current Ratio: 1.5 times
Liguid Assets/ Total Assets:
55.4%

Human Capital:
Female staff Ratio 22%
Male staff Ratio 78%

No. of Training Conducted: 15
Employee Engagement
Programs: 5

Manufactured Capital:

3 Minutes Average Call Resolution
Duration

24000+ Customers received Value
Added Services

900+ Retail Distribution Network

Intellectual Capital

98% Policies issued
through Electronically.
Travel insurance product
integrated with leading
bank app.

24000+ Customers
received Value Added
Services

Social & Relationship Capital:

Edge for Presence in all remote locations of
Pakistan

Wellness Programs & Medical Camps
Increase in Crop & Livestock Portfolio
Better relationship with Brokerage Houses,
International Re-Insurer/ Re-Takaul Partners

Natural Capital:

Plantation increased in Karachi

and Lahore Offices

Efficient use of Electricity & Water
Reduction in Energy Cost
Paperless environment initiatives

Gross Written Premium & Contribution:
Rs.44.3 Billion

Claims Paid: Rs. 25.5 Billion
Total Investments: Rs. 36 Billion
Profit after tax: Rs. 2.3 Billion

More focus on customer centricity, Service
excellence and customer engagement

Increase innovation & Competitiveness
Increase Employees Satisfaction

Digital sales increase in retail segment and multi
channel distribution

Strengthening actuarial capabilities & Market
Expansion through analytics for existing and new
product developments

Strong in house team based service architecture

Credit Ratings: Pakistan Credit Rating Agency
(PACRA) has given Highest Rating ‘AA++' and UK
Based Rating Agency AM Best given 'B’

Improving Governance Culture
Increase Focus on Digitalization

Contribution to National Exchequer:
Rs. 932 Million

Increased Wellness Programs

WWE Certification
Green Initiatives
Improved Energy Mix
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Legislative and Regulatory
Environment

The Government of Pakistan and the regulatory
authority, namely, Securities and Exchange
Commission of Pakistan (SECP) have made various
enactments, rules and regulations to regulate the
Insurance Sector in the country. These enactments
and the rules and regulations made thereunder aim
to provide guidelines for the sector relating to
various aspects of the insurance business
including, but not limited to, minimum capital
requirement for insurers, day to day insurance
operations, know your customers (KYC), data
maintenance  and protection, anti-money
laundering and counter financing of terrorism,
accounting of transactions, presentation of financial
statements, handling of complaints and grievances
and so on. The policies of the Government of
Pakistan tend to achieve transparency and
promote adoption of best practices in all aspects of
the insurance business.

Political Environment and other
countries that may affect our ability
to implement our strategy

Political stability in any country plays a vital role in
promoting the environment that helps the
businesses to grow. Since Pakistan came into
being, the political environment has remained
somewhat uncertain and unstable. This instability is
also reflected in the uneven and irregular growth
trends of the country. The current political crisis has
negatively impacted the overall economy and is
expected to influence performance of the
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Company as well. Regional and global geo-political
environments also affect the political and economic
conditions of the country and thus affect the ability
of the Company to implement its strategies.

Adamjee Insurance continuously monitors the
changes in the political environment both at
national and regional levels and re-aligns its
strategies to the changing environment.

Effect of Seasonality on Business in
Terms of Sales

Seasonality includes those changes that happen
every year around the same time and impact the
sales in a similar way every year. Most of the
businesses in Pakistan begin their fiscal year in July
and some in January so overall renewals are high
and sales are at their peak during these periods.
Motor insurance sales are affected in the month of
Ramadan as lot of people plan to buy a new car
before the occasion of EID.

For agriculture insurance when farmers start
farming, at the start and end of Rabi and Kharif
seasons, they need funds to start the processes
and similarly at the end of the season they need
funds for storage and transportation, hence,
premiums of agriculture insurance increase during
these times.

Travel insurance sales increase

holiday seasons.

during

Significant changes from prior years

There were no significant changes in this section
from the prior years.



OUR STRATEGIC STRONGHOLD

STRATEGY AND
RESOURCE
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Strategy and Resource Allocation

Strategic Objectives:-

Short, medium, and long-term objectives to meet the Company’s vision and mission statement are as follow:

Short term

Utilize technology to enhance our productivity, reduce operational cost, ensuring
risk mitigation while being fully compliant with laws and regulations.

Focus on improving technical profits

To further increase our market reach through product innovations to meet the
changing needs of the customers

Medium term

Continuous technological advancement to maintain our strong market position and
increase shareholders wealth

Adding value to our stakeholders’ relationship

Focus on developing retail-based products and increase market share of Window
Takaful Operations

Long term

To lead the insurance industry by providing outstanding customer service and
maximizing the long-term value for shareholders

Expanding our geographical presence in UAE

Strategies in place to achieve our strategic objectives:

Being one of the leading insurance companies, we have a massive responsibility towards our customers, and we
strive to meet the changing needs of our customers by utilizing our digital infrastructure and capabilities to provide
them seamless experience. We make sure that we evaluate the risk factors efficiently and come up with innovative
solutions to mitigate risk. We have highly trained and dedicated employees who continuously work towards delivering

the best value to our customers.

We believe there is always a room for improvement and we keep looking for areas to improve. We practice the
highest standards of corporate governance and abide by all the laws and regulations of the countries that we operate

in. We will continue to build healthy relationships with all our stakeholders.

We believe in setting a high benchmark in the insurance industry and maintaining our position as a market leader. We
remain focused on achieving long term sustainable growth and maximizing value for our shareholders. We will

continue to make positive contributions to our community and strengthen our presence.
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Strategic Objectives

Strategies to achieve objectives

Future relevance
of KPI

Utilize technology to

This is an

enhance productivity, Introduction of digitalization in insurance industry Reduction in :
reduce operational ) o Operational ongoing process
cost and ensure risk Automation of policies and procedures cost and wil remain
mitigation while being Automation of all operational and support relevant in future
fully compliant with processes
laws and regulations

Explore untapped market section to increase

business pool Increase in This is an

- . Further strengthen underwriting process Profitability ongoing process

Focus on improving ' 9 9P , from core and will remain
technical profits Improve reinsurance & retakaful treaties bUSINESS relevant in future

Streamlining of operational cost

Consolidation of processes to bring in operational

efficiencies
To increase our Innovative and alternate product This s an
market reach through Products for students Increase in ONaOING DrOCEsS
product innovation to Development of rural market products for farmers Revenue ang vvil?rgmain

meet the changing
needs of the

Cross product selling of Health & Motor
Micro Insurance in collaboration with leading

and outreach

relevant in future

customers NGO’s
Continuous Upgradation of technological tools to achieve , This is an
technological competitive advantage Sustainable oNngoing process
advancement to e . growth and will remain
maintain our strong Use of artificial intelligences and Robotic process relevant in future
market position automation
Focys on developing Strengthen relationships with our business Enhance o
retail-based products partners outreach and This is an
and increasing Open new branches for Window Takaful Improve ongoing process
market share of Operations Quality of and will remain
Window Takaful Fulfil takaful needs of customers and provide services relevant in future
Operations Shariah Compliant Products to Islamic Banks

Provide support for rural development through

partnering with NGOs for micro-insurance This is an
Add value to our To ensure customer satisfaction in all customer Scsgg (ljrate ongoing process
stakeholders dealings resoonsibilit and will remain
relationship Continue financial support to the community in P y relevant in future

various areas

To lead the insurance
industry by providing
outstanding customer

Strengthen leadership position by bringing all
round positivity

This is an

- Anticipate the market dynamics and meet Sustainable ongoing process
service an . ) . .
maximizing the long- changing customers’ needs Growth and will remain
term value for the Expand techno-commercial teams working with relevant in future
shareholders local and international brokers

Introduction of motor insurance portal in UAE
with new marketing strategy This is an
Increase our Utilize AICLs closely working relations with Market

geographical
presence and market
share in UAE

brokers, online aggregators, and sales
distributors to expand

Expand digital presence in all seven emirates
followed by physical presence

Diversification in non-motor lines of business

Penetration in
UAE

oNngoing process
and will remain
relevant in future
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Our Key Resources & Capabilities
and Resource Allocation

Organizational resources are the assets available with an
organization for utilization in production of goods and
provision of services. Effective and efficient utilization of
these resources is pivotal towards achievement of
strategic objectives as resource allocation and strategy
execution are interdependent. Strategy is dependent on
resources, whereas resources leave influence on the
strategy. Apart from other factors, the success of AICL
at where it stands today is the result of in-depth and well
thought out resource allocation planning, careful
implementation and monitoring.

Financial Resources

Financial resources also termed as ‘Financial Capital’
include pool of funds that is available to an organization
for use in the provision of services. Financial Capital is
obtained through financing either equity or grants, or
generated through operations or investments.

Major factors affecting availability,
affordability of financial capital include:

quality and

¢ Political environment
e General economic conditions

e Fiscal & Monetary policy

Financial Capital of the Company is utilized effectively
and efficiently under the guidelines developed by the
Board of Directors. Below is a brief synopsis of the
major financial resources and their management:

a. Cash and Liquidity Management

Maintaining adequate liquidity to meet the claims
liability and investing surplus funds to generate
income is the primary objective of the cash and
liquidity management function which is handled by
the ‘Treasury Department’ of the Company.
Treasury Department is equipped with competent
professionals with relevant experience of multiple
years and operates under the supervision of the
Chief Financial Officer.
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During the vyear, the Company has paid Rs.
25,499 million (2022: Rs. 20,481 million) on
account of claims to the insured & takaful
participants and Rs. 1,037 milion (2022: Rs.
1,046 million) as dividends to the shareholders.

b. Investments Management

Investment function is responsible for handling all
investments of the Company. The function as per
requirements of the Code of Corporate
Governance is segregated into Front, Middle and
Back Office to ensure adequate internal controls.
Further, the investment function is equipped with
professionals with experience of multiple years
and is headed by Investment Committee of the
Board. Decisions regarding investments are taken
by the Investment Committee.

Investment position and its performance is also
reviewed by the Board on quarterly basis.

Human Capital

Human capital also termed as ‘Human Resource’ is
extremely important in myriad areas ranging from
strategic planning to company image, customer
satisfaction to legal compliance and so on. Hence, the
importance of Human Capital for achieving
organization’s strategic objectives cannot be over
emphasized.

Major factors affecting availability,
affordability of human capital include:

quality and

* Market competition to attract and retain adequately
experienced and skilled human resource

e Continuous professional development through
trainings to enhance skill set of human resource,
especially to meet the requirements of digitalization
and manage the remote / hybrid working
environment

e Flexible culture offering adequate opportunities for
growth

The Company has a team of around 893 competent



employees with adequate experience, skills and
qualifications to manage the day-to-day operations.
Various trainings are conducted from time to time to
enhance skills of the staff. Further, management takes
keen interest in planning the succession for all key
positions.

Ethics, Human Resource and Remuneration Committee
of the Board oversees this function.

Manufactured Capital

Manufactured capital refers to manufactured physical
objects that are available to an organization for use in
the provision of services.

Major factors to consider for availability, quality and
affordability of manufactured capital include:

e Potential delays in provision of required equipment
from service providers

e Comprehensive ‘Business Continuity Plan’ to ensure
availability of required property and equipment in the
events of unexpected disruptions

The physical assets of the Company are broadly
classified into:

e land

e Buildings

e Furniture & fixtures

* Motor Vehicles

e Machinery & equipment

e Computer equipment

All of the physical assets of the Company are efficiently
utilized for the purpose of business and adequately
covered against potential threats through insurance
coverage, managing access to the Company premises
via biometric / proximity card identification, monitoring
entry and exit points through surveillance cameras and
security guards. Physical assets are managed through
Fixed Assets Register with each asset assigned an
identification tag. Further, these assets are subject to

both planned and surprise physical verification as well
which is conducted from time-to-time basis.

Intellectual Capital

Intellectual Capital refers to organizational knowledge-
based intangibles, including ‘Intellectual Property’ such
as patents, copyrights, software, rights and licenses and
‘Organizational Capital’ such as knowledge, systems,
procedures and protocols.

Major factors challenging the availability, quality and
affordability of intellectual capital include:

e Continuous enhancement / upgradation of
information technology infrastructure to achieve
operational efficiencies and meet the requirements of
digitalization

* Increasing competition to attract and retain
adequately experienced and skilled human resource

Over the vyears, the Company has made huge
investment in its information technology infrastructure
and through its experience of operations spread over 60
years has also refined, standardized and documented its
operating procedures. The procedures are flexible and
adaptive to absorb innovations necessary to respond to
changes initiated by external factors. The library of the
said procedures is effectively and efficiently utilized to
introduce new and alternate products, expand customer
base, and resultantly increase profits.

Social and Relationship Capital

Social and Relationship Capital includes shared norms,
common values and behavior, key stakeholder
relationships, intangible association with organization’s
brand and reputation and organization’s social license to
operate.

Major factors to consider for availability, quality and
affordability of social and relationship capital include:

* |dentifying and fulfilling the growing needs of various
stakeholders
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e Provision of working environment that ensures
protection of the staff’s health and safety

* Promoting and monitoring the culture of strict
adherence to the laws, regulations, and ethical
standards to maintain and enhance positive public
image of the Company

Social and relationship capital is one of the key assets
that an organization has. It is the image and reputation
of the organization that all stakeholders carry with them
and plays an important role in achievement of strategic
objectives and future growth. The Company realizes the
due importance of social and relationship capital and
assigns customer satisfaction as top priority in all
customer dealings. The Company has maintained
healthy relationship with customers, agents, surveyors,
reinsurers, reinsurer brokers, vendors, banks and all
other stakeholders.

Natural Capital

Natural Capital refers to all renewable and non-
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renewable environmental resources and processes that
provide services that support the past, current or future
prosperity of an organization and includes air, water,
land, minerals, forests, etc. Natural capital creates the
ecosystems for human beings to survive. It is of utmost
importance that an organization efficiently manages
natural capital to avoid any harm to the ecosystems in
the long term.

Major factors to consider for natural capital include:
e To protect environment by reducing carbon footprints

e To promote culture whereby natural resources are
efficiently utilized

The Company continues to contribute to the sustainable
environment by gradually moving towards paperless
operations, installing energy conservative technologies,
encouraging plantation across all its premises, and
encouraging efficient use of water to reduce water
wastage. The Company will continue to work towards
promoting green office environment.



Statement of Value Addition and its Distribution

WEALTH GENERATED

Gross premium earned
Investment and all other income

Management and other expenses

WEALTH DISTRIBUTED

To employees
To government

To share holders
Cash dividend

To providers of financial capital as finance cost
To society as donation
Retained in business

Depreciation and amortization
Retained profit / (Loss)

2023 2022
(Rupees In '000") % (Rupees In '000") %
38,481,110 29,800,654
5,475,683 3,638,218
43,956,793 33,438,872
(87,378,566) (27,891,855)
6,578,227 100.00 5,547,017 100.00
2,407,084 36.59 2,080,084 37.50
1,650,237 25.09 562,195 10.14
4,057,321 61.68 2,642,279 47.63
1,050,000 15.96 1,050,000 18.93
4,674 0.07 35,384 0.64
26,800 0.41 32,400 0.58
227,402 3.46 251,941 4.54
1,212,030 18.42 1,635,013 27.67
1,439,432 21.88 1,786,954 32.21
6,578,227 100.00 5,547,017 100.00

To employees

To Government

Cash Dividend

Finance cost

Donations

Depreciation / amortization
Retained Profit

To employees

To Government

Cash Dividend

Finance cost

Donations

Depreciation / amortization
Retained Profit
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Factors Affecting Strategy and Resource Allocation

Factors

Technological
Changes

Effect on Company’s Strategy &
Resource Allocation

Technology is rapidly changing. To push
digital transformation initiatives forward and
satisfy the demands of modern consumers,
insurers today have become early adopters
of the latest technologies.

Globally, digital-first insurers and tech giants
are entering the insurance space and are
one of the forces pushing the industry as a
whole towards an innovative mindset.

Furthermore, digital transformation is no
longer seen as aspirational, but something
that is essential to drive the industry
forward.

Company’s Response

Adamijee Insurance has always been and shall remain
to be at the forefront when it comes to enhancing and
upgrading its processes to encourage innovation.
Continuity in the adoption of the latest and advanced
digital technologies has redefined the widened
parameters of Adamjee Insurance's customer journey,
customer experience, simplifying operations and
facilitating sustainable long-term growth.

Societal Changes

We have analyzed the few of the impacts of
societal changes as follows.

« Change in Consumer Behavior

»  Growing social inequalities demand
greater business involvement on
inclusive growth

« The digital revolution is a game changer
for wealth distribution across
geographies and among economic
actors

» The environmental (and above all
climatic) situation is exerting exponential
pressure on business

As a responsible corporate, we have a significant role
to play in delivering a positive societal impact for our
employees and people across our value chain.
Enhancing livelihoods, respecting human rights, and
looking after our people adds value to the society and
is a pragmatic and commercial approach that secures
the long-term sustainability of our business.

Qur initiatives to overcome challenges of societal
issues have been addressed in Corporate Social
Responsibility section.

Environmental
Changes

During the past few decades, the
awareness  regarding  environmental
problems has increased which results in
increased environmental costs to meet the
requirements of environmental, health &
safety laws and regulations resulting in
squeezing profits but at the same time
contributing  towards improving  global
climate, improved brand image and
compliance with sustainability goals.

Being part of the services industry, the insurance
sector typically has a very low environmental impact
or footprint. Operations are limited to using
conventional sources of energy for office / workplace
lighting purposes and the sector is even looking at
means to optimize consumption of electricity.
However, the one area where the industry has a
substantive impact is in building climate resilience in
the agricultural sector. Through providing crop
insurance services, not only does the sector support
the farm and agriculture communities to make the
transition to a low-carbon one, but also protects
crops against damage in the event of any adverse
weather-related events.
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Our Commitment to Addressing
Integrity and Ethical Issues

We are committed to achieving our business objectives
in a transparent, open, and accountable manner, and
sustaining a culture of integrity in everything we do:

e Compliance to the policies, procedures and
standards are mandatory for all our employees, and
regular training and awareness sessions are
conducted to ensure that the policies are clearly
understood and acted upon.

e Placement of mechanism for
assessments on an ongoing basis.

integrity  risk

e Reviewing and ensuring the performance
management systems are in alignment with the
organization's ethical goals.

Initiatives for Promoting and Enabling
Innovation

Adamjee insurance has embedded innovation in its
strategic objectives and encourages the innovation
throughout the organization. The Company has
developed a centralized structure for innovation and has
formed a Insurtech and Innovation Group. The Insurtech
and Innovation Group is working under the supervision
of the Management Committee and comprises of
members from various functions. The objective of the
Group is not only to develop Insurtech products but also
develop brand new products, processes, and new
ideas, or to approach existing products, processes, and
ideas in new ways.

Further, new ways of thinking in order to design better
solutions, services and solve the current problems is
also encouraged and deliberated at the forum of our
Insurtech and Innovation Group.

Strategy to Manage Liquidity and
Repayment of Debts

Liquidity refers to the ability of an organization to fulfil its
short-term liabilities when they become due. Managing
liquidity is important as even the profitable organizations
may find it difficult to run their operations smoothly in
absence of adequate funds or liquid assets.

The key
management strategy is to maintain sufficient liquid

element of the Company’s liquidity
assets to meet its claims and other liabilities. Liquidity
requirements are kept into consideration while making
investment decisions. Bank balance maintained with
high rated scheduled banks amounts to Rs. 5,253
million (2022: 5,277 million). Further, liquid assets ratio is

0.9 times (2022: 0.9 times) as at 31 December 2023.

The Company had no debt liability to repay during the

year 2023. However, it was  required  and had

successfully made repayments of loans amounting to
Rs. 926.76 million in year 2022.

Liquidity position is closely monitored on routine basis
under the supervision of the Chief Financial Officer.

Significant plans and decisions

Significant plans that are in-line with our mission & vision
include the following:

*  Expansion & Growth in our existing Portfolio

* Focus on retail-based product market including
Health, Motor, Travel & Agricultural products

*  Expansion of Window Takaful Operations in Pakistan
e Develop non-motor lines of business in UAE

* Product development with the help of digital
technologies

Significant decisions regarding
restructuring

There were no significant changes in this section during
the year.

Significant changes from prior years

There were no significant changes in objectives and
strategies during the year.
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! CAPITALIZING ON EVERY

SITUATION

RISKS AND
OPPORTUNITIES



Enterprise Risk Management (ERM) Framework

At Adamijee Insurance Company Limited (AICL), the Enterprise Risk Management (ERM) process is broken down into

eight steps, which is depicted below:

Identification

s Description % Analysis s 6)

% s Treatment s

Identification:

e By collaborating with a variety of departments, all the
possible risks affecting the Company are identified,
and to build an understanding about them, an in-
depth knowledge about them is gathered.

* One of the primary sources of risk identification
continues to be thorough interviews and discussions.
Brainstorming sessions are conducted internally
among the relevant stakeholders to identify the risks
and opportunities affecting AICL. Questionnaires are
also shared with the departments to get additional
insights.

e Some risks and opportunities are identified once
audits or inspections are carried out, both internal
and external.

* Incident investigations and scenario analysis are also

carried out which also help in recording specific risks
and opportunities that are relevant to AICL.

Description:

* Risks are described in detail at this stage, and the
exact source of the risk is established.

Analysis:

* Impact of the risk is estimated qualitatively, and its
impact on AICL.

e |mpact and probability of the risks are rated at this
step, which assists in making a judgment about the
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Resourcing

©

Monitoring

Controls

risk rating, which can either be Critical, High,

Moderate or Low.

* A credible worst-case scenario is built and its impact
on financial statements is checked based on its
likelihood of occurrence. This helps in quantifying the
risk.

e At this stage, immediate stakeholders are also
identified. For example, in Capital Adequacy Risk,
the immediate stakeholder would be Finance
Department.

Ranking:

e Based on the Risk Analysis, the Risk is rated keeping
in view its impact and probability of occurrence.

e Risk ranking is done based on its rating, which can
be either Critical, High, Medium, or Low.

Evaluation:
At this stage, Risk is evaluated in terms of:

* Risk appetite of the Company, as per Board’s
guidance

» Tolerance level of the Risk, as per Board’s guidance
Treatment:

¢ Risk treatment stance can either be to avoid the risk
completely or reduce it.



* Residual risks are also established at this stage.
Resourcing Controls:

e Clear risk strategies are documented regarding each
risk.

e Existing controls are also reviewed and a potential
action for improvement is noted.

Monitoring:

e Risk is continuously monitored based on its recorded
Impact, Probability and Risk Rating.

e |t is ensured that the Risk Controls are always in
place.

* Any fluctuations in observations regarding the Risk
are reported to the stakeholders and the concerned
authority.

Commitment of the Board in the ERM
Process

The Board of Directors of AICL is fully committed and
takes full responsibility for establishment and oversight
of effective risk management systems and controls.
These controls are implemented keeping in view the
level of risk tolerance of the company. The following
measures have been taken by the Board:

Approve the ERM framework which should assist the
management to establish and maintain effective systems

and controls to manage business risks. A
comprehensive ERM framework ensures that all risks
are identified, measured, monitored, and controlled on
an on-going basis at all levels.

Establish a risk management committee in pursuit of
robust risk assessment of the principle risks facing the
company at management level which should comprise
of one Board Member and cross functional business
executives who review and monitor the key risks and
their overall exposure. This includes risk categories that
pertain directly, or indirectly to existing operations and
profitability to foreseeable operations and profitability of
the Company. This committee then has the responsibility
to ensure that the risk management program is
implemented as planned

The Board has also delegated the responsibility of
managing ERM framework to the CEO and the senior
management who have the responsibility to identify,
assess, manage, and report the risk events in a timely
manner. The functional heads on the other hand have
the responsibility to develop list of risks being faced by
their respective units, both that are current and
anticipated, along with the risk profile and action plans
to mitigate those risks.

On a periodic basis, the key risk updates are shared
with the Board and how they are being addressed by
the management.

The Board also reviews and approves the Risk
Tolerance and Appetite on annual basis. If there are
sudden material changes in the circumstances, this
activity is done on quarterly basis instead.
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Key Risks

Following are the key risks that affect AICL, their consequences, their risk rating, and how the company has a control
over them. The probability and risk rating of each risk offers insight over the likelihood and magnitude, whereas
control offers insight over the steps that AICL has taken to avoid or reduce the specific risk.

Busi Risk Name | Internal Risk Description Consequences Impact Probability | Risk Control
Acti External Ratlng

Financial Regulatory Internal In case AICL is not The company may Significant Unlikely AICL has:
Risk i.e., able to meet regulatory face: 1. Es_tabhshed a dedicated
unable to deadlines. it mi 1. Fines from the working group for regulatory
h eadlines, it might A SubMISSIoNs.
implement regulator in both ;
IFRS17 cause problems as UAE and in 2. ngu:ated enough resources
AICL might be Pakistan. at thl§ stage to meet regulatory
. deadlines and monthly internal
penalized by regulatory | 2. Any other targets.
authorities in both UAE consequences that 3. Increased engagement with
and Pakistan. the regulator might Appointed Actuary.
find appropriate. 4. Financial impact
assessments of IFRS 17
deliverables are carried out on a
regular basis to increase
awareness about the regulatory
requirements.

2 Financial Credit Risk External The company is If any counterparty Significant Moderate High AICL aims to transact with
exposed to credit risk fails to meet its financially sound and
against the following obligations in reputable parties having
counterparts: accordance with high credit worthiness to
1. Reinsurance / agreed terms, it will avoid potential of loss.
coinsurance cause a financial
counterparties. loss to the
2. Assets held with company, which
banks. will affect:

3. Derivatives. 1. Capital

4. Insurance debtors requirements.
(Policyholders, 2. Credit rating.
brokers, and 3. Liquidity
development officers). position.

5. Receivables from

employees.

6. Receivables from

other insurance

companies.

3 Financial Reserve Both There is volatility AICL will face Major Moderate High Reserves are calculated
Risk associated with actual unanticipated with built in margins,

runoff of claims. There | losses in certain especially for long tail
is volatility in quarters due to claims, to ensure
frequency as well as inadequate inadequacy is never
severity. reserves, in case experienced.

Note that this includes | the actual IBNR is

all reserves higher than

established by claims expected IBNR.

department as well.

4 Strategic Capital External This risk may arise This would result Significant Moderate High AICL aims to maintain
Adequacy due to: in: strong capital adequacy
/ Solvency 1. Credit Risk in case 1. An inability to ratio or solvency margin
Margin key debtors’ default. meet minimum which is above the
Risk 2. Market risk in case capital regulatory requirement.

there is a significant requirements, Moreover, regular
decline in investment which will affect assessments of capital
value. company's trade needs are made.
3. Inadequate claim license renewal

reserves. 2. Company's

4. Poor underwriting. credit rating.

5. Inappropriate

reinsurance

arrangements

6. Changes in

solvency regulations.

5 Strategic Sovereign External AICL will be exposed The company will Major Moderate High AICL aims to improve its
Risk to sovereign risk in face the following foothold in the Middle East

case the following issues: markets along with
events happen: 1. Inability to Pakistan. Hence, the
1. Worsening of maintain credit company will:
foreign exchange rating required by 1. Regularly carry out
balance of payments UAE insurance law, sovereign risk assessments
position. which should and the impact on
2. Default by impact the operations.
government of overseas 2. Monitor economic
Pakistan in servicing operations. indicators such as foreign
of debts. 2. Relationships reserves, discount rate and
3. Unstable country with international exchange rate.
credit rating by reinsurance 3. Invest in assets that are
international rating companies will not severely affected by
agencies. deteriorate, country’s default.
resulting in high 4. Keep the revenue mix
reinsurance cost or diversified.
no reinsurance
arrangements.
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Business

Activity

Risk Name

Internal or
External

Risk Description

Consequences

Impact

Probability

Control

Strategic Political External Company may fail to Due to political Major Moderate High AICL aims to achieve
Risk achieve its business instability in the optimal level of service
objectives due to the country: performance to its
following events: 1. The company customers. Hence, the
1. Political instability. may fail to meet company will:
2. Riots, terrorism, or the business 1. Regularly carry out
wars. targets. political risk assessments
3. Inadequate supplies | 2. Service to and the impact on
of basic facilities in the | customers will be operations.
country. affected. 2. Monitor economic
4. Deteriorating law 3. Cost of doing indicators such as foreign
and order situation. business will reserves, discount rate and
5. Frequent power increase. exchange rate.
and gas outages. 3. Keep the revenue mix
diversified.
4. Issue instructions to
underwriters to exercise
prudent judgment before
accepting risks, in case of
deteriorating law and order
situation.
5. Maintain adequate
catastrophic cover from
reinsurer.
Financial Liquidity External AICL is exposed to Company’s inability | Significant Unlikely High AICL aims to maintain
Risk liquidity risk if any of to pay off its adequate liquidity to be
the following events contractual able to meet liabilities when
occur: obligations in a they fall due. Hence, it is
1. Financial obligation timely manner may preferred to avoid this risk.
falls due earlier than result in: There are automated
anticipated. 1. Disputes with management information
2. Credit default by clients and systems in place that help
significant litigations. in managing this risk
counterparty. 2. Delays in adequately.
salaries to
employees.
3. Delays in
payment to
government
authorities.
4. Adverse impact
on solvency and
rating.
Operation | Processing | Internal Company may be This may result in Moderate Moderate High AICL has a strong control
al of fake or exposed to risk of financial loss to the over claim payments as per
fraudulent financial loss on company. There is approved claims
claims processing of fake or a possibility of fines authorization matrix. The
false claims due to: and penalties by protocols have been
1. Ineffective claim the regulator as defined in the internal claim
authentication well. manual. Moreover, claims
process. are not processed without
2. Collusion of necessary documentation.
surveyors and
employees.
3. Undocumented
claims payment
process.
Operation | Credit External AICL faces a risk of Due toa Significant Moderate High AICL aims to maintain a
al Rating Risk not maintaining the deterioration in strong IFS rating and

credit rating. This will
happen if AICL does
not manage capital
adequacy ratio, credit
risk, market risk and
liquidity risk
appropriately.

credit rating, AICL
will face:

1. Reputation risk.
2. Loss of
customer
confidence.

3. Loss of market
share.

4. Risk of low
reinsurance
arrangements.

financial strength.
Company will manage
operational and financial
aspects to keep its rating
strong and steady.
Company strength is
benchmarked against
rating agency criteria from
time to time, and any
concerns that are
highlighted are raised
immediately. Moreover, the
management reviews
financial strength quarterly,
and how it impacts IFS
rating.
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Business

Risk Name

Internal or

Risk Description

Consequences

Probability

Control

Activity

External

10 Strategic Currency External Currency devaluation Due to decrease in Moderate Moderate High 1. AICL aims to minimize
and and is already taking place PKR value: this risk through active
Financial Inflation which leads to high 1. Claim costs will modelling and scenario

Risk inflation. increase, especially analyses which should help
for Motor and in strengthening the
Continuous decrease Health lines of underwriting side.
in PKR value might businesses. 2. Underwriting function is
result in increase in 2. Unearned being equipped to reflect
claim costs for AICL premium reserve expected currency
which will affect (UPR) runoff will devaluation in inflation
profitability. become expensive assumptions at pricing
if inflation is higher points.
Additionally, a than the inflation 3. Foreign exchange rates
devalued currency will assumption used are observed and
also lead to more at the time of monitored on a regular
volatility of foreign pricing and basis.
branch’s profit and underwriting. 4. A higher control is
loss results. 3. A devalued established on the claim
currency will also processing side because
lead to more decline in PKR value affects
volatility of foreign car and parts values and
branch's profit and health claim costs.
loss results.
" Underwritin | Insufficient Internal This is where risks are Unanticipated Significant Moderate High Performance of each
g Risk underwriting not assessed properly, claims will adversely business portfolio is being
or and unwanted or impact the monitored on a regular basis.
inadequate undesired risks are profitability of the Unwanted or undesired
pricing added to the portfolio company. results are taken note of, and
resulting i.n .Igsses which Inadequate pricing discussed between
were.not initially . will result in departm‘ents for theT most
annmpgted at the time company not appropriate ogrrectye
the business was receiving adequate measure that is rgqUIred to
accepted. compensation for make the correction.
Moreover, insufficient the risks it has
pricing of unusual risks signed up for.
could result in
unanticipated loss ratios.

12 Strategic Climate External AICL faces the risk of Due to change in Significant Moderate High 1. AICL aims to minimize
and Change higher claim costs climate: this risk by maintaining
Financial Risk resulting from rains 1. Claim costs will adequate catastrophic

and floods because of | increase if property cover from reinsurer.

climate change. This is damaged 2. Underwriting function is

might also result in because of severe being equipped to reflect

disruption in rains and floods. expected adverse climate

operations at some 2. Operations change effects at pricing

branches. might be disrupted points.

in some areas. 3. AICL aims avoid

operations disruption
through technology, by
offering online solutions to
customers, and by
empowering the human
resource to work remotely
when required.
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Key Opportunities

Following are the key opportunities that are available to AICL. The probability and impact rating of each opportunity
offers insight over the likelihood and magnitude, whereas strategy offers insight over the steps that AICL has taken to
create value from the specific opportunity.

External

Data Internal Data has become the most AICL can make sure that all AICL can use new High High
important thing in the modern | relevant data is gathered technology related to
world. It is not only important from the target market, such predictive analytics and data
to gather all the data from as policyholders. science to ensure that the
target market, but it is also Once all data is gathered, it stored data gives useful
important to store it properly can be ensured that all data predictions and shows trends
so that it can be used for the is stored properly, and can that might help AICL in
company'’s benefits. be extracted through relevant | decision making.
usable reports, where it
shows key insights.
Reinsurance Both With the years of data that is By following adequate With the help of automated High High
Needs available with AICL, the methodologies of assessing software such as MetaRisk,
company can predict how reinsurance requirements, AICL can predict with a
much reinsurance coverage is | the company can ensure that | certain level of confidence
required. appropriate reinsurance is how much reinsurance is
purchased, so that there is required, and what kind of
minimum risk of over reinsurance arrangements
reinsurance or under would be optimal.
reinsurance.
Skilled Both The success of service With skilled human AICL can either hire new High High
Human industry mostly depends on resources, AICL will be able skilled resources who are
Resources customer satisfaction to to make sure that customers experts in this s